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[bookmark: _GoBack]Title/Code:  Preventing Resident Elopement	Number: F-4-6-5-1-2	Date: 7-1-2011

	Result Statement

	Describe exactly the result this system must produce:
Providers are responsible for protecting residents at risk for elopement. Elopement Drills are to train staff effectively if a resident cannot be found in the building and are not checked out with family.






	Accountable Positions

	Position with overall accountability:
Administrator


	Participating positions:
Care Managers
CNA
Food Service
Housekeeping
Life Enhancement
Marketing
Maintenance

	

	




Title/Code: 

	System Diagram

	
	Staff must frequently observe the location of each resident at risk for elopement


	


	Have ongoing communication between shifts to relay information if there is an indication that elopement is likely




	All staff must be able to recognize  residents  at risk and be ready to intervene



	
Ensure that all staff act quickly when an elopement occurs and how to proceed.




	Determine whereabouts of all residents




	Do an internal search of the premises




	Do an external search of the premises




	If resident cannot be found call family




	If resident is not with family call your local police department













Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Care staff must frequently observe the location of each resident at risk for elopement 
	Care Managers
CNA
	

	2.
	Have ongoing communication between shifts to relay information if there is an indication that elopement is likely 
	Care Managers
CNA
	

	3.
	All staff must be able to recognize  residents  at risk and be ready to intervene
	Care Managers
CNA
Food Service
Housekeeping
Life Enhancement
Marketing
Maintenance

	

	4.
	Keep current photographs of residents with pictures attached to their file in a central location 
	Marketing
	

	5.
	Ensure that all staff act quickly when an elopement occurs and how to proceed

	Administrator
	

	6.
	Determine whereabouts of all residents during your shift.  If a resident is found in an unlikely area escort the resident to the administrators office 

	Care Managers
CNA
Food Service
Housekeeping
Life Enhancement
Marketing
Maintenance
Administrator 

	

	7.
	Do an internal search of the premises

	Care Managers
CNA
Food Service
Housekeeping
Life Enhancement
Marketing

	

	8.
	Do an external search of the premises
	Maintenance
	

	9.
	If resident cannot be found call family
	Administrator
Care Manager
	

	10.
	If resident is not with family call your local police department immediately
	Administrator
Care Manager
	




Title/Code: 

	Resource Requirements

	Staffing
	Administrator 
CNA’s on shift
All other staff working specific shift when an elopement is found


	Space and Facilities
	Internal building needs to be searched starting with the area where the resident is residing.
External search of building grounds and surrounding areas


	Equipment
	Cell phone if available

	Supplies
	

	Information
	Picture of resident
Face sheet 



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:  All residents will be watched for their safety and staff will know immediately if someone is missing.




Title/Code: 
	System Standards

	#
	Standard

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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