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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04
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System Action Plan 

Title/Code: Survey: Lost Leads / C-1-3-5-1





Date: March 22, 2010
	Result Statement

	Describe exactly the result this system must produce:

We will have a clear understanding of why people are not buying once they are on-site.


	Accountable Positions

	Position with overall accountability:

Sales Manager

Participating Positions:

Administrator




	System Diagram
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System Action Plan 

Title/Code: Survey: Lost Leads




	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1. 
	Email list to Survey Dept.
	Sales Manager
	Once each quarter

	2.
	Survey
	Survey Dept.
	Upon receipt of list.

	3.
	Review Completed Surveys
	Sales Manager / Administrator
	Within one week of receipt of results

	4. 
	Identify areas for improvement.
	Sales Manager / Administrator
	While reviewing completed surveys.

	5. 
	Write Systems for improvement
	Sales Manager
	Within one week of identifying areas.


System Action Plan 

Title/Code: Survey: Lost Leads

	Resource Requirements

	Staffing
	

	Space and Facilities
	Office in which to meet.

	Equipment
	Computer, Spreadsheet program, 

	Supplies
	

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· Reasons for lost leads won’t persist quarter after quarter.


System Action Plan 

Title/Code: Survey: Lost Leads

	System Standards

	1. Email the list to alenataylor1@gmail.com

	2. Include in your list individuals who have been on site, but not purchased.

	3. 


Use additional sheets as needed
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