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System Action Plan Template


Title/Code: Elopement Drill Setup AL1
Number: F-4-6-5-1-1
Date: 8 June 2011
	Result Statement

	Ensure elopement drills are set up effectively for safety and comfort of participating residents. 


	Accountable Positions

	Position with overall accountability:

Administrator

	Participating positions:

Administrator and Designated Employee


Title/Code: Elopement Drill Setup AL1
	System Diagram
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Title/Code: Elopement Drill Setup AL1
	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Choose a resident
	Administrator
	---

	2.
	Explain drill timetable and role to resident
	Administator
	20 mins

	3.
	At 9:30 am, during standup meeting have cook move resident into a respite or pre-made up room.  Bed, tv, own clothing, access to food and medications are all essential as per the resident’s particular needs.
	Designated Employee
	10 mins

	4.
	Regular check are made every 30 minutes by administrator or cook.  These checks MUST be coordinated between the 2 staff to assure resident safety and well-being.
	Administrator or Designated Employee
	Every 30 minute interval

	5.
	Go about other regular duties awaiting staff to find the resident deficiency.
	Administrator or Designated Employee
	Open time


Title/Code: Elopement Drill Setup AL1
	Resource Requirements

	Staffing
	Administrator and cook.  30 minutes plus span of drill.

	Space and Facilities
	Any easily made-up or respite stay room.

	Equipment
	Bed, clean linens, pillow, TV, chair, access to own bathroom.

	Supplies
	Snack and drinks as needed and desired.

	Information
	Elopement drill set-up, level AL1.


	System Quantification

	Proper preparation is achieved when only the administrator, cook and participating resident are aware of system set-up and implementation.


Title/Code: Elopement Drill Setup AL1
	System Standards

	#
	Standard

	1.
	Elopement drills are to be conducted quarterly and on each shift in the community rotating buildings and shifts appropriately.

	2.
	Drill should be scheduled when the resident can be attended to by the designated staff.  (Steps 3-5)

	3.
	Setup should take no more than 30 minutes.  (Steps 2-3)

	4.
	Minimal staff should be used to set up the actual drill.  

	5.
	Staff will check in at least every 30 minutes with each other to continually evaluate resident and drill status.  (Step 4)

	6.
	Names of staff involved, timing of drill and outcome should evaluate drill.  The successful steps as well as the steps needing changed must be evaluated and the system changed as needed.

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	14.
	


Use additional sheets as needed
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