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System Action Plan Template


Title/Code: Washer loading
Number: F-5-3-6-1
Date: 2/15/2011
	Result Statement

	Describe exactly the result this system must produce:

-Ensures that washers are loaded correctly



	Accountable Positions

	Position with overall accountability:
-Plant Manager and Care Coordinator

	Participating positions:
-Care Staff




Title/Code: 

	System Diagram

	


Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Select load size
	Care Staff
	

	2.
	Load washer
	Care Staff
	After step #1

	3.
	Select load type:

i.e. whites, colors, delicate, etc.
	Care Staff
	After step #2

	4.
	Push both the detergent buttons
	Care Staff
	After step #3

	5.
	Close lid and start load
	Care Staff
	After step #4

	6.
	Flip magnet on washer upside down to indicate that the washer has been used
	Care Staff
	After step #5

	7.
	Once all the magnets are upside down flip them right side up and start back at washer #1
	Care Staff
	After step #6

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	


Title/Code: 

	Resource Requirements

	Staffing
	Care Staff

	Space and Facilities
	Laundry Room

	Equipment
	Washer

	Supplies
	Laundry basket

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis: Plant manager and care coordinator will inspect to make sure that these steps are being followed. 



Title/Code: 

	System Standards

	#
	Standard

	1.
	Large load- two inches below top of  agitator

Small load- half full or smaller

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed

Flip magnet





Push detergent buttons





Select load type





Load washer





Select load size





Start load
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