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System Action Plan Template

Title/Code: Logging PRM medications
Number: F-4-2-2-6
Date: 1/18/2011
	Result Statement

	Describe exactly the result this system must produce:
This system will ensure that all PRN or "as-needed" medications are properly tracked and recorded accurately on MARs.


	Accountable Positions

	Position with overall accountability:
Care Manager

	Participating positions:
Med Passer


Title/Code: 
	System Diagram

	


Title/Code: 
	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Resident requests PRN medication
	Med Passer
	

	2.
	Record medication is given in BlueStep MAR
	Med Passer
	When requested by resident, but not before allowed by prescription

	3.
	Administer medication to resident 
	Med Passer
	After step 2

	4.
	Observe resident take medication.
	Med Passer
	After step 3



	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	


Title/Code: 
	Resource Requirements

	Staffing
	CNA, Med Tech

	Space and Facilities
	Med Cart, Medication card

	Equipment
	Laptop computer, Blue Step Program

	Supplies
	Paper cup, Water

	Information
	Five rights, Blue Step MAR, Medication Delegation Certificate as required by State Regulation.


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
All non-scheduled or "as-needed" medications will be logged into the Blue Step MAR to ensure proper tracking and timeliness of interval for follow up administration.


Title/Code: 
	System Standards

	#
	Standard


	1.
	Every non-scheduled or "as-needed" medication will be logged into Blue Step MAR.

	2.
	All administered medications will be easily tracked for timeliness of next dose.



	3.
	All as-needed medications can be tracked and evaluated for necessity of possibility of becoming a scheduled medication, as determined by resident's Primary Care Physician.

	4.
	All Med Passers will be trained by and approved by the community RN under delegation from the RN’s license.

	5.
	Medication will only be given after the appropriate period has passed since last dose was administered.

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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