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System Action Plan Template


Title/Code: Testing Intercom Pendants
Number: F-5-2-3-3-2
Date: 26 July 2010
	Result Statement

	Describe exactly the result this system must produce:

Ensure that all intercom pendants are checked regularly for proper function and repaired as necessary.




	Accountable Positions

	Position with overall accountability:

Care Manager

	Participating positions:

Caregiver / CNA

Office worker



Title/Code: 

	System Diagram
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Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Schedule pendant test in Bluestep
	Care Manager
	At pendant assignment

	2.
	Push pendant button
	Caregiver / CNA
	As scheduled

	3.
	Answer call
	Office worker
	At time of test

	4.
	Announce test and room
	Caregiver / CNA
	When call is answered

	5.
	Verify announced room against intercom screen
	Office worker
	As test room is announced

	6.
	Document test completion in BlueStep
	Caregiver / CNA
	Before end of shift when tested

	7.
	Ensure next test is scheduled
	Caregiver / CNA
	At time of test documentation


Title/Code: 

	Resource Requirements

	Staffing
	Office five minutes to answer incoming call and respond. Caregiver 5 minutes while performing other ADLs with resident, or 15 minutes is a special trip is required.

	Space and Facilities
	

	Equipment
	Intercom, pendant, room call station

	Supplies
	

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Care Manager can pull a report of all intercom pendants and see that each has been tested within the past month.


Title/Code: 

	System Standards

	#
	Standard

	1.
	Pendant tests will be scheduled on a recurring monthly basis as a task in BlueStep.

	2.
	Initial pendant test will be scheduled when pendant is assigned.

	3.
	Pendant tests will also be conducted when a resident reports a problem with pendant operation.

	4.
	When the test call is answered, Caregiver testing the pendant will state that they are testing a pendant, then indicate the resident and room number they are testing.

	5.
	Office worker can be any person on shift in the office at the time of the test.

	6.
	Office worker will verify that the intercom system readout matches the information given by the caregiver testing.

	7.
	Any differences in the intercom display and announced information will be checked.

	8.
	If the pendant is not a match to the test, steps will be taken to reprogram or transfer the pendant as needed.

	9.
	Scheduled tests will be entered into BlueStep as a recurring task.

	10.
	Completion of test will be marked by documenting completion of the recurring task in BlueStep.

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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