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System Action Plan

Title/Code: Marketing Blitz






Date: April 15, 2010
	Result Statement

	Describe exactly the result this system must produce:

By doing this marketing blitz, our goal is to identify local businesses that we can work with as referral sources.  On this blitz, we are not selling anything or asking for referrals.


	Accountable Positions

	Position with overall accountability:

Manager, Sales

	Participating positions:

Department Heads

Invited RLG Officers

Leasing Counselors from other communities





	System Diagram
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	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Divide the group up into companionships of two
	Sales Manager
	After everyone has arrived

	2.
	Distribute lists and give-aways to companionships
	Sales Manager
	Before anyone leaves

	3.
	Go to first location
	Each individual companionship
	After receiving give-aways and lists

	4.
	Take give-away in .
	Each individual companionship
	When going in to a business

	5.
	Talk – use ideas from the included talking points:

· Introduce yourselves personally and professionally

· Purpose: Out to get to know other businesses in the area

· Give-away: We brought something for you.

· Offer: We host networking and professional events relevant to your field that are fun and exciting.  Would you be interested in being included on the invite list?
	Each individual companionship
	When entering the business

	6.
	Make notes on the visit.  Were they interested in further contact?  What is their potential for referring qualified residents to us – high or low?
	Each individual companionship
	After leaving each business

	7.
	Go to the next business
	Each individual companionship
	After Step #6

	8.
	Repeat from Step #4.
	Each individual companionship
	After Step #7
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	Resource Requirements

	Staffing
	Department Heads 

	Space and Facilities
	

	Equipment
	Cars

	Supplies
	Give-aways

	Information
	Lists of businesses




	System Quantification

	· We will expand our list of outreach businesses
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	System Standards

	1. Staff will dress business casual.

	2. Possible talking points:

· Hello, how are you?

· What a great ______________ you have.  I just love it!  I wish I had one like that.

· Our names are ____________ and we are from ___________________.

· We wanted to get to know you and to introduce ourselves.

· It’s always a good idea to know about other local businesses in the area and that is what we are doing today.

· How long have you worked here?

· How long has your business been operating?

· What do you do in your position here?

· How did you get into this line of work?

· What does your company do?

· We host exciting  networking events periodically and would love to invite your office to attend.

· Who should I send those invitations to.

· Our networking and professional events always have: 1) FOOD, 2) NETWORKING, 3) EDUCATION & 4) FUN!!!!

· Are you familiar with Assisted Living?

· Are you familiar with Heritage Place?  We’re on Main Street – we have the neon lighting and all the Christmas Lights.

· Would you like to learn more about assisted living?

· Here is a brochure that describes more about us

· We’d love to bring lunch in for your office.  When would be a good day to do that?

· We’d love to invite you in to our community for lunch.  When would be a good day to do that?

· We’d love to take you out to lunch.  When would be a good day to do that.

	3. 30 Second Commercial:

· My name is ____________.

· My position is _________________.  That means I do __________________ for our residents and our families.

· I have worked at ____________________ for ___ years.

· My favorite part of my job is ___________________________.

· 

	4. What do we do?  We provide assisted living services for seniors.

	5. What is assisted living?  Assisted living is between a nursing home and someone living alone in their own home.  We provide supportive services for seniors to meet their physical, mental, spiritual and emotional needs.  It is like an apartment complex with services like housekeeping, dining, activities and care.

	6. Keep it light and fun.  Don’t be pushy.  Remember, they are gracious in sharing their time with us without an appointment.

	7. No Soliciting signs.  We are NOT soliciting.  We are not asking them to buy anything or commit to anything.  So if there is a no soliciting sign, don’t worry – go in any way.

	8. If you notice an appropriate business that is not on your list that is in your geographic area, stop in.

	9.  Take double the number of give-aways you think you will need.

	10. Distribute this system 3 business days in advance to those participating.

	11. Put each groups list on one page.

	12. 


Use additional sheets as needed
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