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System Design and Documentation
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System Action Plan Template

Title/Code: BlueStep: New Resident Information



Date: May 5, 2010
	Result Statement

	Describe exactly the result this system must produce:

All info will be entered appropriately and timely into BlueStep in order to generate the New Resident Information Sheet.




	Accountable Positions

	Position with overall accountability:

Sales Manager

	Participating positions:

Sales Support

R.N.





	System Diagram

	Identify the flow of work steps in the system and diagram them using boxes and arrows.

see attached


System Action Plan Template

Title/Code: BlueStep: New Resident Information

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1
	Assessment is completed and entered into BlueStep
	R.N.
	At least two days before move-in

	2
	Code Status: BlueStep > Resident Record > Individual Worksheet
	Sales Support
	Already completed as part of System: BlueStep: FaceSheet

	3
	Age: BlueStep > Resident Record > Resident Info
	Sales Support
	At least two days before move-in

	4
	Date of Birth: BlueStep > Resident Record > Resident Info


	Sales Support
	Already completed as part of System: BlueStep: FaceSheet

	5
	Gender: BlueStep > Resident Record > Resident Info
	Sales Support
	At least two days before move-in

	6
	Spouse: BlueStep > Resident Record > Resident Info
	Sales Support
	At least two days before move-in

	7
	Status: (meaning marital status) BlueStep > Resident Record > Resident Info
	Sales Support
	At least two days before move-in

	8
	Chart # : N/A
	Sales Support
	At least two days before move-in

	9
	Current Date: Fills in automatically
	BlueStep
	At least two days before move-in

	10
	Attending Physician & Physician Phone: BlueStep > Resident Record > Physician Roster
	Sales Support
	Already completed as part of System: BlueStep: FaceSheet

	11
	Room #: BlueStep > Resident Record > Individual Worksheet
	Sales Support
	Already completed as part of System: BlueStep: FaceSheet

	12
	Location: BlueStep > Resident Record > Individual Worksheet
	Sales Support
	Already completed as part of System: BlueStep: FaceSheet

	13
	Facility: BlueStep > Resident Record > Individual Worksheet
	Sales Support
	At least two days before move-in

	14
	Admission: BlueStep > Resident Record > Individual Worksheet
	Sales Support
	At least two days before move-in

	15
	* Level of Care: BlueStep > Resident Record > New Resient Information
	Sales Support
	At least two days before move-in

	16
	Assistive Devices
	Pulled from Assessment
	At least two days before move-in

	17
	* Place of Birth: BlueStep > Resident Record > Resient Info
	Sales Support
	At least two days before move-in

	18
	* Religious Preference, Clergy Name, Clergy Phone: BlueStep > Resident Record > Resient Info
	Sales Support
	At least two days before move-in

	19
	* Power of Attorney & Power of Attorney Phone: BlueStep > Resident Record > Resient Info
	Sales Support
	At least two days before move-in

	20
	* Hospital Preference: BlueStep > Resident Record > Resient Info
	Sales Support
	At least two days before move-in

	21
	* Mortuary: BlueStep > Resident Record > Resient Info
	Sales Support
	At least two days before move-in

	22
	* Physician Name, Address & Phone
	Sales Support
	Previously entered in step #10

	23
	* Advanced Directive: BlueStep > Resident Record > Individual Worksheet
	Sales Support
	At least two days before move-in

	24
	Arrival Meeting Date & Time: BlueStep > Resident Record > New Resident Information
	Sales Support
	At least two days before move-in

	25
	Food Service: 
	R.N.
	Pulled from assessment

	26
	Grooming
	R.N.
	Pulled from assessment

	27
	Housekeeping
	R.N.
	Pulled from assessment

	28
	Physical Therapy: BlueStep > Resident Record > New Resident Information
	Sales Support
	At least two days before move-in

	29
	Foot Care: BlueStep > Resident Record > New Resident Information
	Sales Support
	At least two days before move-in

	30
	Laundry: BlueStep > Resident Record > New Resident Information
	Sales Support
	At least two days before move-in

	31
	Dental:
	R.N. 
	Pulled from Assessment

	32
	Ambulation
	R.N.
	Pulled from assessment

	33
	Veteran: BlueStep > Resident Record > New Resident Information
	Sales Support
	At least two days before move-in

	34
	Pharmacy: BlueStep > Resident Record > New Resident Information
	Sales Support
	At least two days before move-in

	35
	Current Interests & Past Interests: BlueStep > Resident Record > Leisure  / Rec Pref
	Sales Support
	At least two days before move-in


System Action Plan Template

Title/Code: BlueStep: New Resident Information

	Resource Requirements

	Staffing
	

	Space and Facilities
	

	Equipment
	Computer with internet access & printer

	Supplies
	

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· New Resident Summary will be completed timely and accurately for all residents

· Are items missing?

· 


System Action Plan Template

Title/Code: BlueStep: New Resident Information

	System Standards

	1. The highest standards of ethics will be used at all times.  Honesty & integrity will be employed at all times.

	2. Employee dress code will be followed.

	3. * = The "New Resident Information" form is an "editable" merge report.  So when you either enter the data into the "new resident information" form or you enter the date from the "resident info" or "physicians roster" forms it copy's back and forth.  You only need to enter the data once.  You chose where you want to enter it from.

	4. Where comments are available, enter all pertinent info, such as names or doctors or companies; frequency, location, regularity.

	5. New Resident Summary / Information will be completed, printed & distributed in time for the new arrival meeting.

	6. New Arrival Meetings are to be held prior to a resident moving in.

	7. If for some reason it is impossible to hold the Arrival Meeting before the resident moves in, the Summary will be distributed before the move.

	8. New Resident Summaries are to be distributed to department managers.

	9.      

	10.      

	11.      

	12.      


Use additional sheets as needed
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