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System Action Plan 

Title/Code: Assign Resident Parking HER / F-7-3-1-5


Date: December 3, 2009
	Result Statement

	Describe exactly the result this system must produce:

Residents will be assigned an appropriate parking place.


	Accountable Positions

	Position with overall accountability:

Move-In Coordinator

Participating Positions:

Office Manager


	System Diagram
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System Action Plan 

Title/Code: Assign Resident Parking HER / ???


	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Parking.  Determine if the resident would like to park a vehicle at the community.
	Move-In Coordinator
	3 days before resident brings the vehicle.

	2.
	Availability.  Check availability of spaces.  The front office maintains this list.
	Move-In Coordinator
	3 days before resident brings the vehicle.

	3.
	Garage.  This is located on the north side of the building.
	Move-In Coordinator
	3 days before resident brings the vehicle.

	4.
	Opener.  Get the resident a garage door opener.
	Move-In Coordinator
	3 days before resident brings the vehicle.

	5.
	Name.  Place their name on the parking stall.
	Move-In Coordinator
	Before brining vehicle.

	6.
	Covered.  The covered parking is located to the north of the east parking lot.
	Move-In Coordinator
	3 days before resident brings the vehicle.

	7.
	Name.  Custom Trim will make this name.
	Move-In Coordinator
	3 days before resident brings the vehicle.

	8.
	Update the Availability list at the front desk.
	Move-In Coordinator
	Before vehicle arrives.

	9.
	Bill for the appropriate cost of the parking.
	Move-In Coordinator
	

	10.
	Sign.  Put the sign up.
	Move-In Coordinator
	3 days before resident brings the vehicle.


System Action Plan 

Title/Code: Assign Resident Parking HER / ???

	Resource Requirements

	Staffing
	Move-In coordinator

	Space and Facilities
	

	Equipment
	Computer, printer, scissors, ladder, phone

	Supplies
	Paper, magnet (for covered parking)

	Information
	Availability list


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· Staff will know how to assign parking spaces without asking administrator.


System Action Plan 

Title/Code: Assign Resident Parking HER / ???

	System Standards

	1. If a resident brings a car, they will need to select either covered parking or garage parking.  They cannot park a car, long term, in the open spaces.

	2. Names for the garage will be printed in Times New Roman with a font size of 72.  The paper will be cut to 1 ¾” tall, while leaving a 1” border on each side of the name.

	3. Names for both garage and covered parking will consist of the resident’s first name and last initial.

	4. Custom Trim contact is Carl.  Phone number: (801) 268-1031.

	5. For Covered Parking names, if we have a previously used or currently unused magnet, only order the name from Custom Trim.  If we don’t have an unused magnet, order both a magnet and name.

	6. As of December 2009, the cost for the garage is $50 / month and covered parking is $35 / month.


Use additional sheets as needed
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