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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04
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System Action Plan Template

Title/Code:
Regenerate A New Service For Blue Step ADL’S
Number F-4-7-4

Date: 3/17/11
	Result Statement

	Describe exactly the result this system must produce:

CNA’s will be able to document ADL’s in Blue Step


	Accountable Positions

	Position with overall accountability:

Administrator

	Participating positions:

CNA’s,Care Manager,Facility Nurse,Administrator



	System Diagram

	Identify the flow of work steps in the system and diagram them using boxes and arrows.

see attached


System Action Plan Template

Title/Code: NEW Service Plan On Bluestep



	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Retrieve original service plan from BlueStep
	Care Manager  
	

	2.
	Transfer original service plan information to new service plan
	Care Manager
	

	3.
	Activate ADL’s on resident individual                                       worksheet
	Care Manager
	

	4.
	Print out new copy of service plan and file in residents chart
	Care Manager
	

	5.
	
	
	

	6.
	
	
	

	7.
	 
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	11.
	
	
	

	12. 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	
	
	

	
	
	
	

	
	
	
	


System Action Plan Template

Title/Code: New Service Plan On Bluestep
	Resource Requirements

	Staffing
	Care Manager, Facility Nurse

	Space and Facilities
	Quiet location

	Equipment
	Computer

	Supplies
	

	Information
	Blue Step Service Plan

	
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· All resident ADL’s will be charted on Blue Step, and will be easily accessible to review.


System Action Plan Template

Title/Code: New Service Plan On Bluestep
	System Standards

	1..Log on to Bluestep and print out copy of original service plan

	2. Pull up new version of service plan in Bluestep

	3. Type in all resident information and original service plan date on to new version of service plan.

	4. Go into resident individual worksheet and activate ADL’s  on resident ADL charting

	5. Print out two copies of new service plan, one for resident chart and one for service plan book.

	6.      

	7.      

	8.      

	9.      

	10.      

	11.      

	12.      


Use additional sheets as needed
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