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System Design and Documentation
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System Action Plan Template

Title/Code: FRESH AIR AND SUNSHINE FOR RESIDENTS

F-4-9-1


Date:  7/18/11
	Result Statement

	Describe exactly the result this system must produce:

ALL RESIDENTS WILL HAVE AN OPPORTUNITY TO SPEND TIME OUTSIDE


	Accountable Positions

	Position with overall accountability: ADMINISTRATOR


	Participating positions: CARE STAFF, ACTIVITIES STAFF




	System Diagram

	Identify the flow of work steps in the system and diagram them using boxes and arrows.

see attached


System Action Plan Template

Title/Code:  FRESH AIR AND SUNSHINE FOR RESIDENTS


	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Appropriate days will be determined to assist residents outside for snack and activity. 
	Activity Manager and Care Manager  
	1-2 days weekly

	2.
	Residents will be notified  of date and time, and activity taking place.
	Activity Manager
	1-2 days weekly

	3.
	Residents requiring assistance will be assisted to secure outside patio for activity.
	Activity staff and Care staff
	15 minutes before scheduled activity

	4.
	Residents will be served  a drink and snack at scheduled activity
	Activity staff and Care staff
	Activity to last 30-45 minutes

	5.
	Residents needing assistance will be assisted back to appropriate floors.
	Activity staff and Care staff
	After Activity

	6.
	
	
	

	7.
	 
	
	

	8.
	
	
	

	9.
	
	
	

	10.
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	12. 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	 
	
	
	

	
	
	
	

	
	
	
	


System Action Plan Template

Title/Code: FRESH AIR AND SUNSHINE FOR RESIDENTS
	Resource Requirements

	Staffing
	Activities staff, care staff

	Space and Facilities
	Secure patio

	Equipment
	Patio chairs, tables and umbrella’s.

	Supplies
	Snacks,drinks, and activitie supplies

	Information
	

	
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· Residents will be happy and healthier getting fresh air and sunshine.


System Action Plan Template

Title/Code: FRESH AIR AND SUNSHINE FOR RESIDENTS
	System Standards

	1. Care Manager and Activity Manager will determine days to take residents outside, based on appropriate weather and scheduled activities.

	2. Date,time and activity will be announced to residents in advance.

	3. Residents needing assistance will be assisted to and from activity. Memories residents will be accompanied by staff at all times for safety.

	4. All residents will be offered a drink and snack while attending activity.

	5. 

	6. 

	7. 

	8. 

	9. 

	10. 

	11. 

	12. 


Use additional sheets as needed
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