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System Action Plan Template


Title/Code: Spot and Stain Extractor
Number: F-5-3-5-3
Date: 2/15/2011
	Result Statement

	Describe exactly the result this system must produce:

-Ensures correct usage of spot and stain extractor



	Accountable Positions

	Position with overall accountability:
-Plant Manager

	Participating positions:
-Care staff, housekeeping, and maintenance 




Title/Code: 

	System Diagram

	


Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Locate and identify spot or stain to be cleaned
	Care staff and housekeeping
	

	2.
	Remove white bucket from machine and fill with hot water and cleaning solution
	Care staff and housekeeping
	After step #1

	3.
	Pour cleaning solution from the bucket into the opposite container from where the bucket goes.
	Care staff and housekeeping
	After step #2

	4.
	Return bucket to its container and replace lid on top 
	Care staff and housekeeping
	After step #3

	5.
	Plug the cord into nearest electrical socket and turn the machine on by pressing the buttons. One button is for suction and the other is to spray the solution
	Care staff and housekeeping
	After step #4

	6.
	Hold the button down on the bottom of the hose attachment to spray the solution onto the spot or stain. (soak spot liberally)
	Care staff and housekeeping
	After step #5

	7.
	If needed, agitate spot with the end of the attachment.
	Care staff and housekeeping
	After step #6

	8.
	Place attachment at approximately a 45 degree angle to the ground to suck up the water and stain. Continue until water is gone (repeat steps 6 &7 if needed)
	Care staff and housekeeping
	After step #7

	9.
	When done, clean the hose by sucking the remaining water up in the container.
	Care staff and housekeeping
	After step #8

	10.
	Empty the dirty water from the bucket and return the bucket to the machine.
	Care staff and housekeeping
	After step #9


Title/Code: 

	Resource Requirements

	Staffing
	Care Staff, housekeeping, and maintenance

	Space and Facilities
	

	Equipment
	Spot and stain extractor

	Supplies
	Carpet cleaning solution

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis: Plant manager will make sure spots are being cleaned and train if needed. 



Title/Code: 

	System Standards

	#
	Standard

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed

Return bucket and put lid on





Clean machine when done





Turn machine on and push both buttons





Pour solution into opposite side





Fill white bucket with water
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