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System Action Plan Template

Title/Code: Root Beer System		G-6-2-4-1	Date: September 1, 2010
	Result Statement

	Describe exactly the result this system must produce:
To give precise instructions to make “Dry Ice Root Beer”



	Accountable Positions

	Position with overall accountability:
Life Enhancement Department

	Participating positions:

Life Enhancement Staff
Kitchen Staff	



	System Diagram

	Identify the flow of work steps in the system and diagram those using boxes and arrows.
see attached
 (
1.5 gallon container
) (
5.Sugar in to container
) (
8.2 ½ more gallons of water stir well
)
 (
3.5 pounds of Sugar
) (
4.5-7 pounds of Dry Ice
) (
2.Root Beer Extract
) (
6.Root Beer Extract into container
) (
7.2 gallons of water into containter
) (
10.Let Stand for 30 minutes
) (
9. Carefully drop in Dry Ice
)



System Action Plan Template

Title/Code: Home Made Root Beer

	Description of System Benchmarks

	1.
	Obtain a 5 Gallon Drink Container
	Life Enhancement
Manager
	One Week prior to Event

	2.
	Obtain one Shillings Root Beer Extract
	Life Enhancement
Manager
	One Week prior to Event

	3.
	Obtain 5 pounds of Sugar
	Life Enhancement
Manager
	One Week Prior to Event

	4.
	Obtain 5-7 pounds of Dry Ice
	Life Enhancement
Manager
	Day of Event

	5.
	Place 5 pound of sugar into 5 gallon container
	Life Enhancement
Manager
	Day of Event

	6.
	Pour in entire container of Root Beer Extract into 5 gallon container
	Life Enhancement
Manager
	Day of Event

	7.
	Add two gallons of coldwater and stir until dissolved
	Life Enhancement
Manager
	Day of Event

	8.
	Add 2 ½ more gallons to contain and stir well
	Life Enhancement
Manager
	Day of Event

	9. 
	Carefully drop all of the Dry Ice in to the container
	Life Enhancement
Manager
	Half hour before serving

	10.
	Let mixture sit undisturbed for ½ hour 
Before serving
	Life Enhancement
Manager
	Half hour before serving



System Action Plan Template

Title/Code: Accounts Payable	

	Resource Requirements

	Staffing
	Life Enhancement Department, or Kitchen Staff

	Space and Facilities
	Kitchen, sink large enough to hold the 5 gallon container

	Equipment
	5 gallon container, large spoon for stirring, 

	Supplies
	Root Beer Extract, 5 pounds sugar, 5-7 pounds of dry ice, 41/2 gallons of cold water

	Information
	Be sure that the mixture is dissolved completely before adding the Dry Ice



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
· It will be evaluated by the taste



System Action Plan Template

Title/Code: Home Make Root Beer

	System Standards

	1. The highest standards of ethics will be used at all times.  Honesty & integrity will be employed at all times.

	2. Employee dress code will be followed.

	3.      Extract and sugar should be purchased early

	4.      Dry Ice purchased the day of event and kept in freezer until used.  Dry Ice will dissolve in air

	5.      Mix completely

	6.      Let dry Ice stand in mixture for at least 30 minutes

	7.      

	8.      

	9.      

	10.      

	11.      

	12.      


Use additional sheets as needed
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