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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04
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System Action Plan Template

Title/Code: Laundry
Number: F-5-3-6-2
Date: 8/30/2010
	Result Statement

	Most effective and easiest way to do laundry


	Accountable Positions

	Position with overall accountability: 
CNA

	Participating positions: 
None


Title/Code: 

	System Diagram

	


System Action Plan Template

Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Collect laundry and clearly mark who it belongs to 
	CNA
	5 Min

	2.
	Put laundry in laundry room
	CNA
	2 Min

	3.
	Separate one persons laundry by color and place in separate washers. Start Wash.
	CNA
	52 Min

	4.
	After 50 min change out laundry
	CNA
	5 Min

	5.
	Take laundry from washer, place in dryer. Set about 40 minutes
	CNA
	1 Min

	6.
	Take next person’s laundry & separate by color
	CNA
	2 Min

	7.
	Place in washers. After 50 minutes, put in dryer
	CNA
	50 min

	8.
	Fold laundry once it is finished drying
	CNA
	5 Min

	9.
	Place folded laundry into correct hamper and deliver to the right resident
	CNA
	5 Min

	1  0.
	
	
	

	1 1.
	
	
	


System Action Plan Template

Title/Code: 

	Resource Requirements

	Staffing
	CNA

	Space and Facilities
	Laundry Room, 1-2 Necessary

	Equipment
	Washer & Dryer

	Supplies
	Laundry detergent, sticky notes & pen or pencil for labeling

	Information
	Know where the list is for which night/ which residents & which resident’s laundry you put away


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
Residents laundry will be clean and folded on a regular basis



System Action Plan Template

Title/Code: 

	System Standards

	Clothes should not be mixed between residents

	Clothes should come out in the same color they went in as

	Fold promptly to avoid wrinkles

	Mark correctly and deliver to correct residents

	

	

	

	

	

	


Use additional sheets as needed
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