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System Action Plan Template

Title/Code: Resident Weights
Number: F-4-8-1
Date: 8/30/2010
	Result Statement

	Weights being done accurately and recorded.



	Accountable Positions

	Position with overall accountability: Administrator


	Participating positions: CNA’s, Care Manager, Administrator



Title/Code: 

	System Diagram

	


System Action Plan Template

Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Post vital sign list 
	Care Manager
	1st of each month

	2.
	Vital signs and weights completed
	CNA’s
	Anytime from the  1st – 25th of each month

	3.
	Weights compared to previous months
	Care Manager
	By the end of the month

	4.
	Notify nurse and family of any significant weight loss
	Care Manager
	By the end of month

	5.
	Turn in list of resident weights to kitchen
	Care Manager
	By the end of the month

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	1  0.
	
	
	

	1 1.
	
	
	


System Action Plan Template

Title/Code: 

	Resource Requirements

	Staffing
	CNA’s, Care Manager

	Space and Facilities
	Heritage Place

	Equipment
	Vital Sign Equipment, Scale, Vital Sign Book

	Supplies
	Paper & Pen

	Information
	To Take Weights accurately and give to Kitchen Manager


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

We will make sure all residents are weighed monthly and observe for weight loss.


System Action Plan Template

Title/Code: 

	System Standards

	Vital sign list will be posted the first of each month assigning CNA’s to individual residents

	CNA’s will do each resident’s vitals and will weigh each resident on a hard floor, not carpet

	Care manager will compare each resident weight to previous months to observe for weight loss

	Care manager will notify nurse and family if there is a significant weight loss

	Care manager will give a list of each resident’s weight to kitchen manager for dietician to observe

	

	

	

	

	

	

	


Use additional sheets as needed
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