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System Action Plan Template


Title/Code: Replace sink faucet
Number: F-5-2-4-1
Date: 7 May 2010
	Result Statement

	Describe exactly the result this system must produce:

Effectively replace a broken faucet




	Accountable Positions

	Position with overall accountability:

Maintenance Director

	Participating positions:

Maintenance Director

Maintenance person


Title/Code: Replace sink faucet

	System Diagram
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Title/Code: Replace sink faucet

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Obtain replacement parts
	Maintenance person
	

	2.
	Schedule replacement time
	Maintenance person
	At least one day prior to service

	3.
	Gather tools, parts, and other supplies to site
	Maintenance person
	Before service begins

	4.
	Remove resident personal items from under sink
	Maintenance person
	At start of service

	5.
	Turn off water to faucet
	Maintenance person
	After step 4

	6.
	Remove hoses to old faucet
	Maintenance person
	After water is verified off

	7.
	Remove securing bolt or nuts from faucet
	Maintenance person
	After hoses removed

	8.
	Wipe up spilled water
	Maintenance person
	After any dripping has stopped

	9.
	Remove faucet from sink
	Maintenance person
	After step 7

	10.
	Clean sink at faucet connection
	Maintenance person
	After step 9

	11.
	Install new faucet and gasket
	Maintenance person
	After step 10

	12.
	Connect feed hose
	Maintenance person
	After faucet is secure

	13.
	Turn on water
	Maintenance person
	After hoses connected

	14.
	Check for and repair leaks
	Maintenance person
	After water is on


Title/Code: Replace sink faucet

	Resource Requirements

	Staffing
	Maintenance person for approximately 30 minutes

	Space and Facilities
	Affected area, clear space under sink, clear space in front of sink

	Equipment
	Adjustable wrench, screwdriver, other tools as listed on packaging or instructions

	Supplies
	New faucet, Teflon tape, plumber’s putty, rags, feed hoses

	Information
	Manufacturer’s printed sheet for new faucet


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:




Title/Code: Replace sink faucet
	System Standards

	#
	Standard

	1.
	All replacement faucets will be Moen brand

	2.
	Faucet will be replaced when leaking

	3.
	Valves, hoses, and connection hardware are under the sink

	4.
	Use only woven connection hoses in new installation

	6.
	All installations will use plumbers putty to seal set connections and Teflon tape to seal threaded connections

	7.
	Replacement will be scheduled with impacted resident at least one day in advance

	8.
	Water turn off will happen locally at sink, unless valves are stuck then turn off will happen at main turn off for that area of the building

	9.
	Main turn off will be announced to all impacted residents at least one-half hour prior to service

	10.
	Main water turn on will happen in accordance with the proper procedures

	11.
	Water turn off will be verified by turning the faucet on to both hot and cold and verifying there is no flow of water.


Use additional sheets as needed
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