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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04
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System Action Plan Template

Title/Code: Disinfect and Clean Rooms and Public Areas   Number:
F-5-3-1-4-1-1 Date: 8/5/2011
	Result Statement

	Ensure rooms, public areas smell clean and fresh and remain disinfected

	


	Accountable Positions

	Position with overall accountability: 
Housekeeping Manager

	Participating positions: 
Graveyard Attendant

Housekeeping Attendant

Housekeeping Manager


Title/Code: 

	System Diagram

	


System Action Plan Template

Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Put on gloves
	Housekeeping Attendant
	

	2.
	Identify the source of the malodor
	Housekeeping Attendant
	

	3.
	Open windows and set up fans
	Housekeeping Attendant
	

	4.
	Clean up the area
	Housekeeping Attendant
	

	5.
	Spray the surface with disinfectant
	Housekeeping Attendant
	

	6.
	Wipes with a clean rag
	Housekeeping Attendant
	

	7.
	Spray with surface with an enzyme based cleaner
	Housekeeping Attendant
	

	8.
	Close windows and turn off fans
	Housekeeping Attendant
	

	9.
	Spray curtains and furniture with disinfectant spray
	Housekeeping Attendant
	

	1  0.
	
	
	

	1 1.
	
	
	


System Action Plan Template

Title/Code: 

	Resource Requirements

	Staffing
	Housekeeper for Approx 20 Minutes (Depending upon area size)

	Space and Facilities
	Room/ Public Area

	Equipment
	Housekeeping Cart

	Supplies
	Clean rags, gloves, disinfectant spray, paper towels, enzyme-based cleaner, trash liners

	Information
	Enzyme-based cleaner is used to eliminate the malodor instead of covering it up


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
Room/ public area will smell fresh, clean, sanitary and disinfected



System Action Plan Template

Title/Code: 

	System Standards

	Use latex gloves. May require different size of gloves depending on the person. Gloves will be worn at all times

	Neutralize the air of the room by opening windows and setting up fans to blow the air out

	Identify the source of malodor furniture, trash can, bathroom, soiled linens/towels/clothes, carpet

	If malodor sources are furniture, floor or carpet: clean up the area using paper towels or clean rags

	After cleaning , spray with disinfectant cleaner and allow it to sit for 10 minutes before wiping

	Wipe surface with a clean rag

	Spray with an enzyme-based cleaner

	Close windows and turn fans off

	Spray curtains, furniture and room with a disifectant

	


Use additional sheets as needed
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