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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04
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Put on Gloves

Use a Brush and Scrub It
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Take Garbage Out

ash off the Cleaner
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Rinse Garbage Can

Dry It
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Use Disingectant Cleaner

Replace Can Liner
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System Action Plan Template

Title/Code: Removing Odor and Bacteria from Garbage Cans    Number: F-5-3-1-3-9 
Date: 8/5/2011
	Result Statement

	Garbage cans will be disinfected, smell fresh, and look clean


	Accountable Positions

	Position with overall accountability: 
Housekeeping Attendant

	Participating positions: 
Housekeeping Attendant

Housekeeping Manager


Title/Code: 

	System Diagram

	


System Action Plan Template

Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Put on gloves
	Housekeeping Attendant
	3.5 Seconds

	2.
	Empty garbage can
	Housekeeping Attendant
	10.2 Seconds

	3.
	Rinse the garbage can with hot water
	Housekeeping Attendant
	30.9 Seconds

	4.
	Use disinfectant cleaner/pine cleaner
	Housekeeping Attendant
	40.23 Seconds

	5.
	Use a brush to scrub the can inside and out. Let disinfectant stay for 10 minutes
	Housekeeping Attendant
	10.754 Minutes

	6.
	Wash off and drain the garbage can
	Housekeeping Attendant
	2.56 Minutes

	7.
	Dry it with a clean rag
	Housekeeping Attendant
	1.5243 Minutes

	8.
	
	
	

	9.
	
	
	

	1  0.
	
	
	

	1 1.
	
	
	


System Action Plan Template

Title/Code: 

	Resource Requirements

	Staffing
	Housekeeper for approx 15 minutes

	Space and Facilities
	Bathroom

	Equipment
	Brush

	Supplies
	Clean rags, disinfectant, gloves

	Information
	Brush is used for removing as much residue as possible


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
Garbage cans will be hygienically clean and smelling fresh



System Action Plan Template

Title/Code: 

	System Standards

	Always use latex gloves

	Take garbage out and check the bottom of the garbage can to remove as much residue as possible

	Rinse the garbage can with hot water

	Use disinfectant/ pine cleaner

	Use a brush to scrub the can inside and out, making sure to remove as much residue/stains as possible. Let disinfectant stay for 10 minutes

	Wash off the cleaner with hot water and drain it

	Dry it with a clean rag

	Replace the can liner

	

	


Use additional sheets as needed
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