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	Result Statement

	Describe exactly the result this system must produce:
Ensure that all resident notes are properly recorded.





	Accountable Positions

	Position with overall accountability:
Administrator


	Participating positions:
Administrator, care manager, care/CNA, office staff

	

	




Title/Code: 

	System Diagram

	



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Assess need for progress note
	Care/Office Staff
	

	2.
	Log on to bluestep and select resident notes
	Care/Office Staff
	

	3.
	Chart resident notes
	Care/Office Staff
	

	4.
	Write see notes in resident and CAN logs
	Care/Office Staff
	

	5.
	Oncoming staff to read logs
	Care/Office Staff
	Beginning of Shift

	6.
	Oncoming staff log in to bluestep and read progress notes
	Care/Office Staff
	Beginning of Shift

	7.
	Sign initials by each resident not entry in log
	Care/Office Staff
	After reading resident notes

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	




Title/Code: 

	Resource Requirements

	Staffing
	Care managers, CNA’s, Office Staff

	Space and Facilities
	Heritage Place

	Equipment
	Computer

	Supplies
	

	Information
	Bluestep resident notes log books



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

All significant information on a resident will be documented and all care and office staff will be aware of any changes or concerns. 



Title/Code: 
	System Standards

	#
	Standard


	1.
	Progress notes will be documented in bluestep resident notes anytime there is a change in resident’s condition. ie. Resident goes to ER or hospital, there is a significant change in behavior or health, home health or hospice is notified concerning resident, family is notified for resident’s health concerns. 

	2.
	Log onto bluestep, select resident whom you will be charting on, and select notes in left hand column

	3.
	Chart resident notes, only facts will be included in progress notes, no opinions or guesses

	4.
	Write residents name and see notes in CNA and resident s log and highlight in orange. 

	5.
	All oncoming care and office staff will read CNA and residents logs at beginning of their shift. 

	6.
	Care and office staff will log in to bluestep and read each highlighted progress note. 

	7.
	Care and office staff will initial in logs each noted progress note and will be held accountable for that information. 

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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