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System Action Plan Template

[bookmark: _GoBack]Title/Code: Pre-Start Check on Generator	F-5-2-8-1-1		      Date: July 29, 2011

	Result Statement

	Describe exactly the result this system must produce:
Generator is ready for power outages



	Accountable Positions

	Position with overall accountability:
Maintenance Manager

	Participating positions:
Maintenance assistant
	



	System Diagram

	Identify the flow of work steps in the system and diagram them using boxes and arrows.
 (
1.Get Supplies
And Manuel
) (
2. Go to location
) (
3.Check engine oil
) (
6.Check for leaks
) (
5. Check fuel
) (
4. Check Coolant
) (
9. Clean area
) (
8. Stand-by mode
) (
7. Check exhaust system
)



System Action Plan Template

Title/Code: Pre-Start

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Obtain shop rags, degreaser, and tool pouch, and manuel
	Maintenance
	Prior to

	2.
	Go to generator located in N.W. corner of garage
	Maintenance
	Prior to

	3. 
	Check engine oil
	Maintenance
	Day of

	4.
	Check coolant level
	Maintenance
	During check

	5.
	Make sure fuel tank has sufficient fuel
	Maintenance
	During Check

	6.
	Check to make sure there are no leaks and that all fittings are tight
	Maintenance
	During Check

	7.
	Check to make sure exhaust system is tight, that no combustible materials are near the system, and gases are discharged away from the building
	Maintenance
	During Check

	8.
	Check and make sure generator power switch is in the “Stand-by” mode
	Maintenance
	During Check

	9.
	Clean generator area
	Maintenance
	During Check

	
	
	
	

	
	
	
	

	
	
	
	



System Action Plan Template

Title/Code: Pre-Start

	Resource Requirements

	Staffing
	Maintenance Manager or assistant

	Space and Facilities
	N.W. corner of the garage

	Equipment
	Shop rags, degreaser and tool pouch

	Supplies
	

	Information
	Operators Manuel



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
· With the use of a check list to make sure that all steps have been followed.



System Action Plan Template

Title/Code: Pre-Start

	System Standards

	1. The highest standards of ethics will be used at all times.  Honesty & integrity will be employed at all times.

	2. Employee dress code will be followed.

	3.      Manufactures manual  will be followed

	4.      Area will be kept clean

	5.      Appropriate caution will be used when checking levels

	6.      

	7.      

	8.      

	9.      

	10.      

	11.      

	12.      


Use additional sheets as needed
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