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[bookmark: _GoBack]Title/Code: Controlled Substance Count	Number: F-4-2-2-2	Date: 1/18/2011

	Result Statement

	Describe exactly the result this system must produce:
This system will provide accurate accounting of all controlled (narcotic) medications 



	Accountable Positions

	Position with overall accountability:
Care Manager

	Participating positions:
Med Passer	




Title/Code: 

	System Diagram

	



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Count pills in card.
	CNA #1
	

	2.
	Review count and match to associated page in narcotic book.
	CNA #2
	.

	3.
	When count matches, both CNA's initial page in narcotic book.
	Both CNA's
	.

	4.
	When there is a discrepancy, CNA calls Care Manager
	CNA on oncoming shift.
	.

	5.
	Repeat this process for all controlled medications in both medication carts.
	Both CNA's
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	




Title/Code: 

	Resource Requirements

	Staffing
	CNA, Med Tech

	Space and Facilities
	Med Cart, Medication cards

	Equipment
	Controlled Substance Books

	Supplies
	Pen, additional count sheets as needed.

	Information
	Medication Lables, mathematics.



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
This process will ensure that all controlled medications are counted at the beginning and ending of each shift and that every pill is accounted for as per State Regulation.  Inventory balances are never off



Title/Code: 
	System Standards

	#
	Standard


	1.
	See diagram.

	2.
	Swich positions by med car; ie. CNA who counted cards on first cart, now verifies with book for second cart.

	3.
	Controlled medications can easily be identified by: a) a blue sticker on the card and/or b) the Rx# on the card will begin with the letter "C".

	4.
	Only controlled substances need to be counted.

	5.
	All controlled substances whether scheduled or PRN will be counted.

	6.
	A medication with a red sticker is a non-controlled substance and does not require counting.
Hint: Red=Stop, do not count, move on to the next controlled card.

	7.
	ANY discrepancy requires a call to the Care Manager before either CNA leaves the building.

	8.
	Med Tech who administere meds on a cart will do the count for that cart.


Use additional sheets as needed
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