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[bookmark: _GoBack]Title/Code: Medication Leaving Building	Number: F-4-2-2-3	Date: 1/18/2011

	Result Statement

	Describe exactly the result this system must produce:
This system will ensure that all medications that leave Golden Living Center, are properly tracked and accounted for.




	Accountable Positions

	Position with overall accountability:
Care Manager

	Participating positions:
Med Passer	




Title/Code: 

	System Diagram

	



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	CNA or Med Tech will fill out a medication release form (see attached).
	CNA, Med Tech
	Time of resident request.

	2.
	CNA or Med Tech will record resident name, medication(s), dosage, quantity of medication(s) being released.
	CNA, Med Tech
	At time of request


	3.
	CNA or Med Tech will have resident or responsible party sign form for release.
	CNA, Med Tech
	At time of request, prior to release of medication.

	4.
	CNA or Med Tech will sign his/her signature on form for verification.
	CNA, Med Tech
	At time of medication release..

	5.
	CNA or Med Tech will document in Blue Step that medications have been given to resident or responsible party for absence from facility.
	CNA, Med Tech
	Immediately after filling out of release form and before release of medication.

	6.
	CNA or Med Tech will file form in the proper binder in the Med Office
	CNA, Med Tech
	Immediately after release of medication.

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	




Title/Code: 

	Resource Requirements

	Staffing
	CNA, Med Tech

	Space and Facilities
	Med Cart, Medication card(s)

	Equipment
	Laptop computer, Blue Step Program

	Supplies
	Pen, Medication release form

	Information
	Five rights, Blue Step MAR, Medication label(s).



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
All medication leaving Golden Living Center Building will be accounted for and documented when not being administered by GLC Staff.



Title/Code: 
	System Standards

	#
	Standard


	1.
	Check out will happen every time meds are taken from the building, whether for a meal, a discharge or anything in between.

	2.
	Resident will be allowed to sign for self If able to self administer or self direct administration of medications.  (R432-270-1(2).

	3.
	Responsible party will sign for medications if resident is unable to self-administer or self-direct administration of medications. (R432-270-19(2).


Use additional sheets as needed
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