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System Action Plan Template


Title/Code: Medication Triage
Number:
Date: 
	Result Statement

	Describe exactly the result this system must produce:

Insuring the overall health and wellness of RLG residents.



	Accountable Positions

	Position with overall accountability: Physician, Care Manager and Case Manager of HH/Hospice Company.


	Participating positions: Care Manager and Physician




Title/Code: Medication Triage
	System Diagram
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Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Knowledge of medical history prior to move in. I.E. Loss of Appetite, Depression, Insomnia…
	Care Manager
	Prior to move in (1-2 Days)

	2.
	Evaluate Medication list for discrepancies. Multiple memory medications and medications that cause loss of appetite etc.
	Care Manager/RN/Case Manager
	Refer back to step 1

	3.
	Contact family about medication issues.
	Care Manager/RN/Case Manger
	After step 1&2

	4.
	Call/Fax Primary Care Dr. requesting DC orders and approval for med changes.
	Care Manager
	After step 2

	5.
	Notify family, case manager of HH/Hospice and RN of any and all changes.
	Care Manager
	After step 4

	6.
	Closely monitor residents health and behavior then notify Physician of any and all changes.
	Care Manager / Care staff
	After step 5

	7.
	Follow up w/family on all improvements or set backs due to the medication changes.
	Care Manager
	After step 6

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	


Title/Code: Medication Triage
	Resource Requirements

	Staffing
	Physician, Care Manager, Care Staff, RN and Case Manager with HH/Hospice company.

	Space and Facilities
	Care Mangers office.

	Equipment
	Computer, Fax and Telephone

	Supplies
	Knowledge of medications. Internet or Medication pill book. Pharmacy contacts etc.

	Information
	Resident’s files, accurate contact information for family members and physicians, as well as Home Health / Hospice provider.


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis: Continue to monitor each and every new and current resident’s health and wellness on a daily basis.



Title/Code: 

	System Standards

	#
	Standard

	1.
	Improving the overall health and wellness of our residents.

	2.
	Saving families sometimes hundreds of dollars on medications that are not needed.

	3.
	Improving communication with physicians and their patients.

	4.
	Keeping family involved with their loved ones care.

	5.
	Making an overall difference in old standards regarding medications.

	6.
	This Medication Triage is used for all meds not just memory loss and should be done with the Ut most efficiency

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed

Monitor resident for any and all changes in behavior/mood and treat accordingly





Communicate any and all changes to family








 Send a request to physician to approve dc orders for medications according to importance





Diagnose need for Medication Triage. I.E. Loss of Appetite Insomnia, Depression and or duplicates of memory loss .medications





Evaluate medication list pre move in
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