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[bookmark: _GoBack]Title/Code: Medication Disposal	Number: F-4-2-2-4	Date: 1/18/2011

	Result Statement

	Describe exactly the result this system must produce.
This system ensure that all medications are properly recorded and disposed of in a State approved manner.



	Accountable Positions

	Position with overall accountability:
Care Manager

	Participating positions:
Med Passer	




Title/Code: 

	System Diagram

	



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	A medication change or discontinuation order is received.
	Care Manager
	

	2.
	Card(s) are pulled from medication cart.
	Care Manager or CNA
	Upon receipt of change order.

	3.
	Medication is removed from Blue Step MAR.
	Care Manger
	Upon receipt of change order.

	4.
	New medication and or dosage is recorded in Blue Step MAR.
	Care Manger
	Upon receipt of new med order.

	5.
	New medication(s) are added to medication cart.
	Care Manager or CNA
	As soon as arrives from Pharmacy.

	6.
	New medication and or dosage is verified by licensed medical professional.
	RN
	Within 72 hours.

	7.
	Medication release form is filled out.
	Care Manager or CNA
	At time of removal from med cart.

	8.
	Release form is signed by Care Manager or CNA 
	Care Manager or CNA
	At time of removal from med cart.

	9.
	Medication is sent to and signed for by Pharmacy personnel. Or responsible party if medication is being released to family.
	Pharmacy or Responsible Party
	At time of release




Title/Code: 

	Resource Requirements

	Staffing
	Care Manager, CNA, Med Tech

	Space and Facilities
	Med Cart, Medication cards

	Equipment
	Laptop computer, Blue Step MAR, security access to MAR.

	Supplies
	Pen, medication release form.

	Information
	Medication change or discontinuation documentation from a Medical Doctor.



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
This process will ensure that all medication changes/disposals are carried out accurately and handled in accordance with State Regulations.



Title/Code: 
	System Standards

	#
	Standard


	1.
	Medications are properly disposed of in accordance with State Regulations.

	2.
	Any and all medications leaving building for any reason are accounted for and documented.


Use additional sheets as needed
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