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[bookmark: _GoBack]Title/Code: Medication Cart Audit	Number: F-4-2-2-5	Date: 1/18/2011

	Result Statement

	Describe exactly the result this system must produce.
This system will ensure that all medications in the medication carts match exactly those listed on the Blue Step MAR.



	Accountable Positions

	Position with overall accountability:
Care Manager

	Participating positions:
Med Passer




Title/Code: 

	System Diagram

	








Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Check in medication delivery.
	CNA, Med Tech
	Day of delivery.

	2.
	Compare each medication card to Blue Step MAR for matching information.
	CNA, Med Tech
	Day of delivery.

	3.
	Note any remaining medications.
	CNA, Med Tech
	Day of delivery.

	4.
	Remove empty card from cart.
	CNA, Med Tech
	Last day of current med card usage.

	5.
	Insert new card into medication cart.
	CNA, Med Tech
	Last day of current med card usage.

	6.
	Note and request from Pharmacy any medications on MAR that were not delivered.
	CNA, Med Tech
	Day of delivery.




Title/Code: 

	Resource Requirements

	Staffing
	CNA, Med Tech

	Space and Facilities
	Med Cart, Medication cards

	Equipment
	Laptop computer, Blue Step Program, security access to MAR.

	Supplies
	Pen, Sharpie, Medication color stickers, garbage bags, rubber bands.

	Information
	Blue Step MAR, Medication Changes listing.



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
This process will ensure that all medications have been received from Pharmacy and allow for order and receipt of any missing items, before a resident misses any doses of medication(s).



Title/Code: 
	System Standards

	#
	Standard


	1.
	Medications are sorted by time and name.

	2.
	Reference printed on MAR.

	3.
	Compare printed and online MAR.

	4.
	Order and receive any missing medications.

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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