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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04


Page 2 of 5
[image: image2.png]BECLEY
=

Bl Edt Figwes Comectors Labels Toos View Window telp 5

B DTT AKRKKNY

B/ U e &
E P BT DS B SUUE DR BT SUI B DRSO S BUSU JUSUR IO
vws o
Fwes )
~ "1 | |Remove Bedding Remake Bed with :
L) =1 | cetclesnLinen P”;:"“s"pkrz‘a:"" :
— |4 i
B | |spray Disinfectant :
Gmecos_J| 1 :
Solid Arrow i i
P :
- : i
o : i
] : i
d i
Y Pacesrar W|#+| 1of1 [+[p\Sheet 1/ [< :

Cick to create a "Sald Arraw” connector

CTRL freeform ESC: select mode






System Action Plan
Title/Code: Make a Resident’s Bed
Number: F-5-3-1-3-7
Date: 8/31/2010
	Result Statement

	Keep bed clean and nice


	Accountable Positions

	Position with overall accountability: 
Housekeeping Manager

	Participating positions: 
Housekeepers


Title/Code: 

	System Diagram

	


System Action Plan Template

Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Remove bedding from last week and take it to laundry room
	Housekeeper
	3 min

	2.
	Get clean linens. Find it in closet or designed place
	Housekeeper
	1 min

	3.
	Spray disinfectant on mattress & pillows
	Housekeeper
	1 min

	4.
	Remake bed with fresh linens. Replace bottom sheet first. Then flat sheet and pillow case
	Housekeeper
	3 min

	5.
	Blanket and/or bed spread
	Housekeeper
	1 min

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	1  0.
	
	
	

	1 1.
	
	
	


System Action Plan Template

Title/Code: 

	Resource Requirements

	Staffing
	Housekeeping manager & housekeepers

	Space and Facilities
	Resident room, laundry room, cleaning cart

	Equipment
	

	Supplies
	Gloves, disinfectant spray

	Information
	Mattress cover should be washed once a week (or when needed)


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Bed will be ready whenever the resident needs it


System Action Plan Template

Title/Code: 

	System Standards

	Use gloves

	Use disinfectant spray

	Wash residents bedding separately from other residents

	Remake bed with fresh linens once a week or when needed

	

	

	

	

	

	


Use additional sheets as needed
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