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System Action Plan Template

[bookmark: _GoBack]Title/Code:  Kitchen Vent 	Number: F-6-4-5-1	Date: 2/15/2011

	Result Statement

	Describe exactly the result this system must produce:

To prevent kitchen odors from permeating the building and remaining in the kitchen/dining area as much as possible.




	Accountable Positions

	Position with overall accountability:
 
Dining Services

	Participating positions:

Dining services, cooks	

	




Title/Code: 

	System Diagram

	









Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	At end of each day, turn on fan in and leave running all night.
	Cook on duty
	

	2.
	Close and lock kitchen door for overnight hours, while fan is left running.
	Cook on duty
	

	3.
	Arrive for morning shift, open kitchen door.
	Cook on duty
	

	4.
	Turn fan off for remaining part of day until leaving last shift.
	Cook on duty
	

	5.
	Repeat step #1 as leaving last shift
	Cook on duty
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	




Title/Code: 

	Resource Requirements

	Staffing
	

	Space and Facilities
	Kitchen

	Equipment
	Fan/vent

	Supplies
	

	Information
	System listing



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Kitchen aromas will remain in the kitchen/dining area, where they are appropriate.  The fan being run according to system will eliminate odors from being sent throughout entire building.



Title/Code: 
	System Standards

	#
	Standard

	1.
	Be sure to keep kitchen door closed and locked when leaving last shift of the day in order to ensure fan is not turned off during the night.

	2.
	If it is noticed that fan is not functioning normally, be sure to document request in maintenance log to have it looked at.  This will help avoid any situations where the system may not be followed, due to the fan not being operational.

	3.
	Clean vent weekly in order to maintain effective functioning.

	4.
	If vent is not operating and it has been reported to maintenance department, but nothing done to resolve, notify administrator to help with follow-up.

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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