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System Action Plan Template


Title/Code: Integementary Integrity
Number: F-4-2-10
Date: 23 July 2010
	Result Statement

	Describe exactly the result this system must produce:

Ensure that all at-risk residents are regularly monitored for skin breakdown and that appropriate care is begun when skin breakdown in found.


	Accountable Positions

	Position with overall accountability:

Care Manager

	Participating positions:

Care Manager, CNA (Caregiver)





Title/Code: Intugementary Integrity

	System Diagram
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Title/Code: Intugementary Integrity

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Identify at-risk residents
	Caregiver / CNA
	Ongoing

	2.
	Observe skin condition
	Caregiver / CNA
	Ongoing, with ADL services

	3.
	Report any breakdowns
	Caregiver / CNA
	Same shift as breakdown noted

	4.
	Engage medical help
	Care Manager
	Same day as breakdown reported

	5.
	Solicit feedback
	Care Manager
	Weekly through service period


Title/Code: Intugementary Integrity

	Resource Requirements

	Staffing
	Five minutes of staff time in addition to activity being conducted

	Space and Facilities
	Private area where care activities are conducted

	Equipment
	

	Supplies
	Gloves

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

All skin breakdowns will be identified, reported, and acted upon within three days of the breakdown occurring.

No residents will need treatment out-of-house for skin conditions because all breakdowns are caught rapidly.


Title/Code: Intugementary Integrity

	System Standards

	#
	Standard

	1.
	At-risk residents include residents who are confined to a wheelchair with limited time up; require assistance with toileting or pad changes; need assistance with bathing; or need assistance with dressing or undressing.

	2.
	At-risk residents include any resident returning from a hospital or rehabilitation stay to the community.

	3.
	Observation of residents’ skin condition will occur as part of ADL assistance for bathing, dressing (or undressing), toileting, or pad changes.

	4.
	Observation of wheelchair-bound residents will occur on a recurring weekly basis, as scheduled in BlueStep

	5.
	Skin breakdowns include skin tears, pressure sores, cuts or wounds that are not treated or healing properly.

	6.
	Skin breakdowns include any skin that shows different color or texture from healthy skin observed elsewhere on an individual, colors that are more white, gray or red. Skin breakdown will also include any areas of active bleeding.

	7.
	Incident Reports will be used to report all skin breakdowns. 

	8.
	Incident Reports will be entered directly into BlueStep during the same shift as the skin breakdown is observed.

	9.
	Skin breakdowns will be noted in the daily or chronological log to ensure all staff are aware.

	10.
	Skin breakdowns will be reported to the Care Manager. 

	11.
	Care Manager will notify resident family or responsible parties.

	12.
	Care Manager will work with family to bring in appropriate outside agency assistance, including Home Health or other itinerant nursing services.

	13.
	RLG Contract Nurse may assist with skin care, but will not lead the service.

	14.
	Care manager will request progress reports from outside caregiving agency at least weekly until the issue is resolved.

	15.
	Progress will be recorded on the Incident report notes until issue is resolved.

	16.
	Staff will continue to monitor skin condition along with outside agency until issue is resolved.

	17. 
	Community will provide annual training on skin care and skin breakdowns to all CNAs.

	18.
	Care Manager will contact RLG Contract Nurse when notified of skin breakdown.


Use additional sheets as needed
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