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[bookmark: _GoBack]Title/Code: Projector Instillation	Number: F-8-4-7-1	Date: 4/19/2011

	Result Statement

	Describe exactly the result this system must produce:
How to set up a laptop computer with a projector and be prepared for presentation





	Accountable Positions

	Position with overall accountability:
Administrator


	Participating positions:
Resident Service Liaison
Maintenance
Life Enhancement
Bookkeeper
Sales


	

	




Title/Code: 

	System Diagram

	



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Collect bag containing projector and accessories in administrators office behind  divider  
	Assigned Department
	1-1/2 hrs. before presentation

	2.
	Take projector to designated area
	Assigned Department when asked by administrator
	As soon as bag is obtained from administrators office

	3.
	Set up projector according to diagram
	Assigned Department
	When you get to designated area

	4.
	Set up Video screen
	Assigned Department
	After setting up projector

	5.
	Attach computer to projector when computer arrives 
	Assigned Department
	when computer arrives

	6.
	Test projector and computer on screen to focus. Adjust accordingly  
	Assigned Department
	4-5 minutes testing

	7.
	After presentation put projector and accessories back in bag and return to administrator office
	Assigned Department
	Right after presentation when appropriate

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	




Title/Code: 

	Resource Requirements

	Staffing
	Resident Service Liaison
Maintenance
Life Enhancement
Bookkeeper
Sales


	Space and Facilities
	Chapel or other specified location in building

	Equipment
	Lap Top Computer w/ power cord
Projector w/ remote/power cord
Audio Cable
ECA Plug
GLF Plug

	Supplies
	Storage Bag
Power Strip
Small Table 
Video Screen
6’ extension cord (when needed)

	Information
	



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:
Position to set up projector will be known
Projector will be set up in a timely manner 



Title/Code: 
	System Standards

	1.
	A functioning projector system will be set up when needed for various presentations 

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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