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System Action Plan Template


Title/Code: Faucet and Drain Flow
Number: F-5-3-1-3-5
Date: 7 Sept 2010
	Result Statement

	Describe exactly the result this system must produce:

Ensure that all faucets and drains are checked for proper function weekly with scheduled cleaning.


	Accountable Positions

	Position with overall accountability:

Housekeeper

	Participating positions:

Housekeeper





Title/Code: Faucet and Drain Flow 
	System Diagram
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Title/Code: Faucet and Drain Flow 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Close sink stopper
	Housekeeper
	At start of bathroom cleaning

	2.
	Turn on hot water
	Housekeeper
	After step 1

	3.
	Check temperature
	Housekeeper
	After water has flowed for 30 seconds

	4.
	Check flow
	Housekeeper
	After step 1

	5.
	Turn off hot water
	Housekeeper
	After temperature check

	6.
	Turn on cold water
	Housekeeper
	After step 5

	7.
	Fill sink to overflow drain
	Housekeeper
	After step 6

	8.
	Turn off water
	Housekeeper
	Once overflow drain is reached

	9.
	Open sink drain
	Housekeeper
	After step 8

	10.
	Observe water draining
	Housekeeper
	Immediately following step 9, until sink is empty


Title/Code: Faucet and Drain Flow 

	Resource Requirements

	Staffing
	Housekeeper for five minutes during apartment or public bathroom cleaning




	Space and Facilities
	

	Equipment
	

	Supplies
	

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

All slow flowing drains will be identified and repaired within one week.

All faucets will operate properly at all times, or be corrected within one week.


Title/Code: Faucet and Drain Flow
	System Standards

	#
	Standard

	1.
	Any variations from standards will be reported to the Plant Manager for repair before the end of shift.

	2.
	Stopper will lift easily and seal completely with minimal effort. Stopper will open with minimal effort.

	3.
	Faucet controller will turn on and off easily and smoothly, with no sticking or hard effort.

	4.
	Faucet control will turn easily from hot to cold, smoothly, with no sticking or hard effort.

	5.
	Hot water will feel hot to the touch, but will not cause scalding when skin is left in flowing water. (This is an estimate of 120° F.)

	6.
	Water will feel hot to the touch within 30 seconds after turning hot water on.

	7.
	Water will flow smoothly and quickly, without noticeable splashing.

	8.
	Sink will fill to overflow drain within 60 to 90 seconds.

	9.
	Sink will drain completely in 30 seconds or less.

	10.
	Process will be followed when preparing a vacant apartment and monthly while apartment is occupied.

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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