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System Action Plan Template

Title/Code:   Resident Elopement- Retirement Area   F-4-6-5-2-1 Date:  Aug. 10, 2011
	Result Statement

	Describe exactly the result this system must produce:

Locate a missing resident in a quick & efficient manner.


	Accountable Positions

	Position with overall accountability:    
Administrator

	Participating positions:           

               All employees working at time of resident elopement.

	


	System Diagram

	Identify the flow of work steps in the system and diagram them using boxes and arrows.
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System Action Plan Template

Title/Code: 
:   Resident Elopement- Retirement Area               


	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Start at doors leading to Retirement  from AL1


	Person assigned to area at time of elopement 
	Immediately after being notified of elopement

	2.
	Continue down hall checking restrooms & dining area


	Person assigned to area at time of elopement
	Immediately after step # 1

	3.
	Call residents name while searching to encourage response


	Person assigned to area at time of elopement
	Immediately after step # 2

	4.
	Continue down hall from # 448 to #440, checking any unlocked doors or closets
	Person assigned to area at time of elopement
	Immediately after step # 3

	5.
	Search stairwell going down to AL2
	Person assigned to area at time of elopement
	Immediately after step # 4

	6.
	Come back up & check patio next to elevator on North side


	Person assigned to area at time of elopement
	Immediately after step # 5

	7.
	Proceed down hall from #340 #347 checking any unlocked doors or closets
	Person assigned to area at time of elopement
	Immediately after step # 6

	8.
	Check  hall leading to Pheasant Lounge
	Person assigned to area at time of elopement
	Immediately after step # 7

	9.
	Check RR laundry room 
	Person assigned to area at time of elopement
	Immediately after step # 8

	10.
	Check internal patio across from laundry room
	Person assigned to area at time of elopement
	Immediately after step # 9

	11.
	Continue to elevator going to kitchen, & take elevator up to the 3rd floor
	Person assigned to area at time of elopement
	Immediately after step # 10

	12. 
	Start 3rd floor with sitting area & stairwell nearby
	Person assigned to area at time of elopement
	Immediately after step # 11

	13.
	Check laundry room
	Person assigned to area at time of elopement
	Immediately after step # 12

	14.
	Continue down hall from #368 down hall to #360 checking any unlocked rooms or closets
	Person assigned to area at time of elopement
	Immediately after step # 13

	15.
	Check sitting area & stairway by elevator around the corner from #361
	Person assigned to area at time of elopement
	Immediately after step # 14

	16.
	Take stairway down to Main Floor
	Person assigned to area at time of elopement
	Immediately after step # 15

	17.
	Call or go to Front Desk & report findings
	Person assigned to area at time of elopement
	Immediately after step # 16


System Action Plan Template

Title/Code: :   Resident Elopement- Retirement Area               
	Resource Requirements

	Staffing
	All employees working at time of elopement

	Space and Facilities
	All areas of the building

	Equipment
	Any needed at time of search

	Supplies
	Map of specific area, directions of where/how to search

	Information
	What resident is missing, time & location resident was last seen

	
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· We will be able to quickly & efficiently locate any resident that is missing at any time of day & in any part of the building.


System Action Plan Template

Title/Code: :   Resident Elopement- Retirement Area               
	System Standards

	1. The highest standards of ethics will be used at all times.  Honesty & integrity will be employed at all times.

	2. Employee dress code will be followed.

	3.      Each employee will put elopement as first priority

	4.      Each employee will be quick & efficient in search

	5.      Employees will use effective communicating skills to ensure resident is found safely

	6.      Respect will be given to resident regardless of circumstances

	7.      

	8.      

	9.      

	10.      

	11.      

	12.      


Use additional sheets as needed
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