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System Action Plan Template

[bookmark: _GoBack]Title/Code: Proper Maintenance - Dishwasher	         Number:  F-6-4-2-1                Date: 2/4/2011

	Result Statement

	Describe exactly the result this system must produce:

Proper cleaning and maintenance of the dishwasher




	Accountable Positions

	Position with overall accountability:
Dietary Managers

	Participating positions:

Servers/Dishwashers
	

	




Title/Code: 

	System Diagram

	[image: ]



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Turn off machine
	
	

	2.
	Drain machine
	
	

	3.
	Check for non food items
	
	

	4.
	Remove non food items
	
	

	5.
	Remove traps and clean
	
	

	6.
	Check motor area is clear
	
	

	7.
	Replace traps
	
	

	8.
	Close lever
	
	

	9.
	Close door to dishwasher
	
	

	10.
	Turn dishwasher on
	
	




Title/Code: 

	Resource Requirements

	Staffing
	Kitchen Staff

	Space and Facilities
	Main kitchen dishwashing area

	Equipment
	Dishwasher

	Supplies
	Garbage can, scrubber, cleaning solution, gloves

	Information
	



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

1) Show staff how dishwasher should be maintained and cleaned
2) Check dishwasher daily



Title/Code: 
	System Standards

	#
	Standard


	1.
	Turn off dishwasher

	2.
	Drain machine

	3.
	Checks for non food items

	4.
	Remove non food items

	5.
	Remove traps and clean

	6.
	Check that motor is clear

	7.
	Replace traps

	8.
	Close lever

	9.
	Close door to dishwasher

	10.
	Turn dishwasher on

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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