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System Action Plan Template


Title/Code: Cleaning public bathrooms
Number: F-5-3-1-3-4
Date: 7 May 2010
	Result Statement

	Describe exactly the result this system must produce:

Ensure that common area bathrooms are clean to control smells, remain disinfected, and check that plumbing is working correctly.




	Accountable Positions

	Position with overall accountability:

Housekeeping manager

	Participating positions:

Housekeeper or Graveyard attendant


Title/Code: Cleaning public bathrooms
	System Diagram
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Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Take cleaning cart to bathroom
	Housekeeper or Graveyard attendant
	Before cleaning bathrooms

	2.
	Refill soap and towels
	Housekeeper or Graveyard attendant
	Before cleaning begins

	3.
	Remove garbage liners
	Housekeeper or Graveyard attendant
	Following step 2

	4.
	Insert new garbage liners
	Housekeeper or Graveyard attendant
	Following step 3

	5.
	Spray toilet chemical
	Housekeeper or Graveyard attendant
	Following step 2, at least three minutes before step 8

	6.
	Clean mirrors
	Housekeeper or Graveyard attendant
	Following step 2

	7.
	Check faucet and drains (See system F-5-3-1-3-5)
	Housekeeper or Graveyard attendant
	Following step 6

	8.
	Clean sink, faucet and counter
	Housekeeper or Graveyard attendant
	Following step 7

	9.
	Clean toilets (See system F-5-3-1-3-3)
	Housekeeper or Graveyard attendant
	After completing steps 5 and 6, at least three minutes after step 5

	10.
	Clean baseboards and floor
	Housekeeper or Graveyard attendant
	Following step 8

	11.
	Repeat for other bathrooms, or return cart and chemicals to storage
	Housekeeper or Graveyard attendant
	When bathroom is cleaned


Title/Code: 

	Resource Requirements

	Staffing
	Housekeeper for 15 minutes

	Space and Facilities
	Housekeeping cart storage area, chemical storage area

	Equipment
	Housekeeping cart, wet floor warning sign

	Supplies
	Gloves, broom, mop, rags, toilet brush, liquid soap refill, paper towel refills, cleaning chemicals for glass_____________, for toilet_____________, for sink_____________, for floor_______________

	Information
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Bathrooms will be ready for inspection and use whenever residents or guests need to use them, and will be cleaned within 30 minutes of any complaint.


Title/Code: 

	System Standards

	#
	Standard


	1.
	Cart will be stocked with all needed chemicals (as listed under Supplies) before transport to bathroom.

	2.
	Gloves will be worn at all times.

	3.
	Gloves will be changed after cleaning toilets or floors to other areas, and at end of system

	4.
	Used garbage liners will be tied off before disposal to reduce spills of trash

	5.
	Toilet bowl cleaner will be allowed to sit for at least three minutes before cleaning

	6.
	Common area bathrooms will be cleaned during times of low use to minimize impact on residents and guests. This will often mean overnight cleaning.

	7.
	Common area bathrooms will also be cleaned following an accident or complaint about bathroom cleanliness. 

	8.
	Toilets will be cleaned following system F-5-3-1-3-3, Cleaning toilets and floors

	9.
	Wet floor warning signs will be posted from beginning of cleaning floor until 15 minutes following floor cleaning.

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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