PAGE  
[image: image2.jpg]" 4
Retirement Living‘ ‘

GROUP





System Design and Documentation

Page 1 of 1

System Action Plan Template


Title/Code: Cleaning Toilets
Number: F-5-3-1-3-3
Date:   September 10, 2010
	Result Statement

	Describe exactly the result this system must produce:

Ensure toilets are disinfected, smell fresh and look clean.


	Accountable Positions

	Position with overall accountability:

Housekeeping Attendant

	Participating positions:

Housekeeping Attendant

Housekeeping Manager


Title/Code: Cleaning Toilets
	System Diagram
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Title/Code: Cleaning Toilets
	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Put gloves on (see standard #1)
	Housekeeping Attendant
	At start of process.

	2.
	Flush toilet (see standard #2)
	Housekeeping Attendant
	After step 1

	3.
	Put cleaner in the toilet bowl found in cleaning bucket (see standard #3)
	Housekeeping Attendant
	After flushing in complete

	4.
	Swab toilet bowl getting all areas of the bowl including the underside of the rim with the cotton toilet brush (see standard #8)
	Housekeeping Attendant
	Five minutes after step 3

	5.
	Spray seat and handle with disinfectant cleaner (see standard #4)
	Housekeeping Attendant
	After step 3

	6.
	Clean toilet seat, cover and  handle
	Housekeeping Attendant
	After step 5


	7.
	Continue cleaning toilet tank, outside of the toilet bowl and base
	Housekeeping Attendant
	After steps 4 and 6

	8.
	Dry the toilet with a rag
	Housekeeping Attendant
	After step 7

	9.
	Wash floor behind toilet
	Housekeeping Attendant
	After step 8

	10.
	Flush toilet (see standard #10)
	Housekeeping Attendant
	After step 9

	11.
	Continue washing floor coming out of the bathroom
	Housekeeping Attendant
	After step 10


Title/Code: Cleaning Toilets
	Resource Requirements

	Staffing
	Housekeeper for approx 3 minutes

	Space and Facilities
	Bathroom

	Equipment
	Cotton toilet brush, Pumice stone for hard spots on porcelain

	Supplies
	Clean rags, Puma stone for hard spots on porcelain, toilet bowl cleaner, disinfectant, gloves

	Information
	Pumice stone is used for getting hard spots and rings out of toilet without scratching the porcelain.


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Toilet will look bright and shiny.

Smell good.

Sanitary and disinfected


Title/Code: Cleaning Toilets
	System Standards

	#
	Standard

	1.
	Use latex gloves - may require different size of gloves depending on the person.

	2.
	Flush toilet to use fresh clean water in the toilet bowl to start the process.

	3.
	Use toilet bowl cleaner, squirt completely around the bowl in a circular fashion.

	4.
	Use disinfectant spray (a non acid disinfectant cleaner)

	5.
	After cleaning the inside of the toilet bowl leave the cleaner in the bowl (do not flush the cleaner at this time)

	6.
	Use the cotton toilet brush for inside of the toilet.

	7.
	Use a rag for the outside of the toilet and floor.

	8.
	Use pumice stone to remove hard water "rings".

	9.
	Cotton toilet brush will be kept in a cleaning bucket when not in use.

	10.
	Watch the flush to make sure the toilet is draining and clearing properly.


Use additional sheets as needed
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