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System Action Plan Template

[bookmark: _GoBack]Title/Code: Cleaning Floor Scrubber Machine	Number: F-5-3-5-4	Date: 1/31/2011	

	Result Statement

	Describe exactly the result this system must produce: To have a clean and well maintained floor scrubber





	Accountable Positions

	Position with overall accountability: Head housekeeper - maintenance


	Participating positions: Housekeepers, Attendants, Kitchen   
	

	




Title/Code:

	System Diagram

	
[image: ]



Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Remove clean water tanks
	Person cleaning machine
	3 sec.

	2.
	Dump leftover water
	
	2 sec.



	3.
	Wife outside of containers with Oamp Sponge
	
	1 min

	4.
	Rinse tank inside and outside
	
	2 sec.

	5.
	Make sure little holes in the bottom of the tank is clear of dirt
	
	3 sec.

	6.
	Remove plastic lid on top
	
	1 sec.

	7.
	Rinse off
	
	2 sec.

	8.
	Take out dirty water tank
	
	1 sec.

	9.
	Dump dirty water out, and rinse with clean water
	
	2 sec.

	10.
	Wipe outside of tank with sponge getting top edges
	
	2 sec.

	11
	With a sponge wipe inside getting top edges.
	
	3 min
Silicon Belt

	12
	Tip machine over check brushes for hair
	
	Periodically 5 min
5 – 10 min.

	13
	Take hair out with hands
	
	Periodically 5 min
5 – 10 min.




Title/Code: 

	Resource Requirements

	Staffing
	Housekeeper
Kitchen staff
Maintenance
Attendants 

	Space and Facilities
	Laundry room

	Equipment
	Floor scrubber

	Supplies
	Water
Sponge
Silicone


	Information
	Water to rinse
Sponge to wipe
Silicone
Spray for belt



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Inspect machine after each use.



Title/Code: 
	System Standards

	#
	Standard


	1.
	Keep machine clean.

	2.
	Keep machine in good working order.

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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