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[bookmark: _GoBack]Title/Code: Busy Apron	Number: F-8-4-5-1	Date: 10 February 2011

	Result Statement

	Describe exactly the result this system must produce:  Busy Aprons help prevent residents from removing their clothing in public areas and provide cognitive activities for dementia residents.






	Accountable Positions

	Position with overall accountability: Life Enhancement Coordinator


	Participating positions:  Care Staff, Life Enhancement

	

	




Title/Code: Busy Apron

	System Diagram

	Report response
Wash and hang dry apron
Put busy apron on resident
Identify Resident




Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Identify resident that has a tendency to undress. 
	Life Enhancement
Care Staff
	First

	2.
	Put Busy Apron on resident and tie in back
	Life Enhancement
Care Staff
	After Step 1

	3.
	Wash every evening after use.  Hang to dry.
	Care Staff
	After Step 2

	4.
	Report to Life Enhancement Coordinator about the resident responded. 
	Life Enhancement
Care Staff
	After Step 3

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	




Title/Code: Busy Apron

	Resource Requirements

	Staffing
	Life Enhancement, Care Staff

	Space and Facilities
	Activity Closet, Common Areas

	Equipment
	Busy Apron

	Supplies
	

	Information
	



	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis: Life Enhancement and Care Staff will report back to the Life Enhancement Coordinator on a daily basis about the residents response and whether it deterred the resident from undressing.




Title/Code: Busy Apron
	System Standards

	#
	Standard


	1.
	Identify resident that may benefit from use of the busy apron.  

	2.
	Place on the resident and tie behind the back.  Do not tie to tight.

	3.
	Wash between uses.  Do not put the apron on a different resident without washing the apron first.

	4.
	Hang the apron to dry

	5.
	Put the apron in the activity closet every night after it has been washed and dried so that it is not lost and can be found easily the next morning.

	6.
	Report the response the resident had to the apron to the Life Enhancement Coordinator.  If the Life Enhancement Coordinator is not available, please write down the residents response and put it in the Life Enhancement Coordinators box.

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed
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