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System Design and Documentation

Module B: Strategic Skills


Business Development Process: 1B-04
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System Action Plan Template

Title/Code: How to clear a Toilet Clog using a Closet Auger
Number: F-5-2-4-4
Date:  3/25/2011
	Result Statement

	Describe exactly the result this system must produce:

                                                           A free flowing toilet


	Accountable Positions

	Position with overall accountability:    Maintenance Manager


	Participating positions:           

                                       Maintenance Personnel 




	System Diagram

	Identify the flow of work steps in the system and diagram them using boxes and arrows.

see attached
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System Action Plan Template

Title/Code: 



	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Retract cable from closet auger, put head of cable in opening at bottom of toilet bowl.
	Maintenance Person  
	As soon as possible

	2.
	Push down & twist handle of the auger until cable is fully extended.
	Maintenance Person  
	After Step #1

	3.
	Pull handle straight up until cable is fully retracted.
	Maintenance Person  
	After Step #2

	4.
	Remove auger; watch for water to subside.
	Maintenance Person  
	After Step #3

	5.
	Remover tank lid, pull flapper chain to flush.
	Maintenance Person  
	After Step #4

	6.
	If water in bowl starts to rise above normal level push flapper to stop excessive water flow.
	Maintenance Person  
	Repeat Steps 

2,3 & 4

	7.
	Check toilet. Fill valve & flapper for proper adjustments; replace toilet tank lid.
	Maintenance Person  
	After Step #6

	8.
	Clean & disinfect toilet & area.
	Maintenance Person  
	After Step #7

	9.
	
	
	

	10.
	
	
	

	11.
	
	
	

	12. 
	
	
	


System Action Plan Template

Title/Code: 

	Resource Requirements

	Staffing
	Maintenance Person

    -Approximately 20 min.

	Space and Facilities
	

	Equipment
	Closet Auger

	Supplies
	Clean Up Rags

Disinfectant

	Information
	

	
	


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

· A plugged toilet will become a free flowing toilet.


System Action Plan Template

Title/Code: 

	System Standards

	1. The highest standards of ethics will be used at all times.  Honesty & integrity will be employed at all times.

	2. Employee dress code will be followed.

	3.      Cable auger located in maintenance shop

	4.      Toilet should make a swooshing sound at the end of the flush

	5.      Flapper chain, fill valve, & fill hose must be adjusted correctly for proper water flow

	6.      Toilet should make a swooshing sound at the end of flushing

	7.      

	8.      

	9.      

	10.      

	11.      

	12.      


Use additional sheets as needed

1. Retract cable from closet auger, put head of cable in opening at bottom of toilet bowl.





2. Push down & twist handle of the auger until cable is fully extended.





3. Pull handle straight up until cable is fully retracted.





4. Remove auger; watch for water to subside.





5. Remover tank lid, pull flapper chain to flush.





6. If water in bowl starts to rise above normal level push flapper to stop excessive water flow.





7. Check toilet. Fill valve & flapper for proper adjustments; replace toilet tank lid.





8. Clean & disinfect toilet & area.
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