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System Action Plan Template


Title/Code: Resident Room Odor Control
Number: F-4-2-6-2
Date: 2/15/2011
	Result Statement

	Describe exactly the result this system must produce:  Preventing resident room odors from filtering out into common areas



	Accountable Positions

	Position with overall accountability: Care Manager


	Participating positions: Care Manager, Housekeeping, and Care Attendants




Title/Code: 

	System Diagram

	Identify room with the odor 
[image: image1]


Title/Code: 

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Identify room with the odor (1)(2)
	Care Staff/Housekeeping
	Immediately upon finding an odor

	2.
	Turn on bathroom exhaust fan
	Care Staff/Housekeeping
	After step 1

	3.
	Remove odor-causing item(s) (3)
	Care Staff/Housekeeping
	After step 2

	4.
	Perform a surface clean (4)
	Care Staff/Housekeeping
	After step 3

	5.
	Contact housekeeping to perform deep-cleaning
	Care Staff/Housekeeping
	After step 4

	6.
	Close the bathroom or room door, depending on where the odor originates
	Care Staff/Housekeeping
	After step 5

	7.
	Record ‘odor watch’ on Rounds Sheet for all shifts and check room daily for one week (5)
	Care Staff/Housekeeping
	After step 6

	8.
	Upon reoccurrence, repeat system as necessary
	Care Staff/Housekeeping
	After step 7

	9.
	
	
	

	10.
	
	
	


Title/Code: 

	Resource Requirements

	Staffing
	Care Manager, Care Staff, and Housekeeping

	Space and Facilities
	Resident rooms and bathrooms, laundry room, and dumpster

	Equipment
	Laundry machines, vacuum, and green machine steam cleaner 

	Supplies
	Gloves, trash bags, cleaning supplies, and air freshener/deodorizer

	Information
	Resident room number, resident name, immediately upon finding an odor


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis: We will cut down on unpleasant odors in resident rooms and in common areas, making it more pleasant for visitors, family members, residents, and staff.



Title/Code: 

	System Standards

	#
	Standard


	1.
	Identify odor promptly

	2.
	Negative aromas include urine, BM, spoiled food, or other items that smell unclean

	3.
	Soiled linens and clothes will be taken to the laundry room. Used pads or unsalvageable items will be taken directly to the dumpster

	4.
	Surface clean involves sopping up excess liquids, spraying with disinfectant, containing odor-causing materials, and so forth

	5.
	Record ‘odor watch’ on the Rounds Sheet for all shifts

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	

	11.
	

	12.
	

	13.
	

	14.
	


Use additional sheets as needed

Identify room with the odor (Urine, B.M., etc.)





Contact housekeeping to perform deep-cleaning





Turn on bathroom exhaust fan





Perform a surface clean. Sop up any excess moisture, spray deodorizer, etc.





Remove odor-causing items. (Soiled linens, pads, or un-flushed toilets, etc.)





Close the bathroom or room door, depending on where the odor originates. (Room door only when resident is not in the room, per state regs)





Record ‘odor watch’ on Rounds Sheet for all shifts and check room daily for one week





Upon reoccurrence, repeat system as necessary








PAGE  
Copyright © 1994, 1996, 1997, 1998, 2005 by E-Myth Worldwide.  All rights reserved.  No part of this publication may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopy, recording, or any information storage and retrieval system, without permission in writing from E-Myth Worldwide

