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System Action Plan Template


Title/Code: Apartment Carpet Cleaning
Number: F-5-3-1-3-2
Date: 10 August 2010
	Result Statement

	Describe exactly the result this system must produce:

Carpets will be cleaned effectively when needed




	Accountable Positions

	Position with overall accountability:

Housekeeping Director

	Participating positions:

Housekeeper





Title/Code: Apartment Carpet Cleaning

	System Diagram
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Title/Code: Apartment Carpet Cleaning

	Description of System Benchmarks

	#
	Benchmarks
	Accountable Position
	Timing

	1.
	Vacuum corners
	Housekeeper
	At start of process

	2.
	Vacuum entire carpet
	Housekeeper
	At start of process

	3.
	Remove stains with carpet spotter
	Housekeeper
	After vacuuming

	4.
	Pre-spray carept with cleaning chemical
	Housekeeper
	After spotting

	5.
	Fill clean water tank on extraction machine
	Housekeeper
	Before cleaning

	6.
	Clean carpet edges
	Housekeeper
	After pre-spray

	7.
	Clean entire carpet
	Housekeeper
	After pre-spray

	8.
	Re-clean carpet in opposing direction
	Housekeeper
	Following first cleaning

	9.
	Empty dirty water tank
	Housekeeper
	See standards

	10.
	Dry carpet with fans
	Housekeeper
	After second cleaning pass

	11.
	Spray carpet with protector
	Housekeeper
	When carpet is dry

	12.
	Dry carpet with fans
	Housekeeper
	After step 11

	12.
	Return equipment to storage
	Housekeeper
	When usage is complete


Title/Code: Apartment Carpet Cleaning

	Resource Requirements

	Staffing
	One hour of housekeeping time (approximate, dependent upon apartment size)

	Space and Facilities
	

	Equipment
	Carpet extraction cleaner, Carpet spotting tool, Cleaner chemical tank and sprayer, Protector chemical tank and sprayer, Carpet fans

	Supplies
	Cleaning chemicals (Clean by Peroxy), Protector chemical by Bridgepoint

	Information
	Apartment Maintenance Log


	System Quantification

	Describe how you will quantify and evaluate the effectiveness of this system on an ongoing basis:

Carpets are and appear clean. Carpets have an average life of 7 years between replacements.


Title/Code: Apartment Carpet Cleaning

	System Standards

	#
	Standard

	1.
	All services will be recorded in the Apartment Maintenance Log

	2.
	Carpets will be cleaned when spots are observed during housekeeping.

	3.
	Carpets will be cleaned when apartment is vacated.

	4.
	Corners will be vacuumed with a wand tool and hose attached to the vacuum.

	5.
	Fill water tank as needed, when the tank is visibly empty or no water is being extracted.

	6.
	Empty dirty water when needed: when filling the clean water tank, when suction is reduced, or tank indicates that it is full, or when cleaning is complete.

	7.
	Fill water will be clean and warm. Only water will go in the extractor tank.

	8.
	Carpet will be pre-sprayed using a solution of chemical and water.

	9.
	Appropriate chemicals will be used to reduce odor and prevent further soiling.

	10.
	Carpet edges will be cleaned using a want tool and hose attachment to the carpet extractor

	11.
	Dirty water will be flushed down the toilet of the apartment being cleaned. A follow flush will be done to clear the toilet.

	12.
	Extractor will be stored with the brushes elevated off the ground.

	13.
	Carpet cleaning will be repeated as required to leave carpet clean.

	14.
	Spray tanks (for pre-spray and protector) will be stored depressurized.

	15.
	Carpet fans will be allowed to run for at least 30 minutes and rotated every 10 minutes until carpet is dry, after both extraction and protecting.


Use additional sheets as needed
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